
Osceola Elementary 

School Advisory Council Meeting 

7:45 am, Tuesday, October 27th, 2015 

Principal’s Conference Room 

Minutes: 

 

Welcome & Introductions 

Mrs. Boot, SAC Chairperson, called the meeting to order at 7:46 am.  She welcomed all members and 

advised that Dr. Castellani would not be in attendance due to a meeting.  *Agenda items 4 and 5 will be 

postponed until our next SAC meeting on November 17th* 

Members in attendance were Annie Boot, Marie Irwin, Dr. Chaprnka, Lera Brial, Natali Betancur, Aaron 

Lundquist, Danielle Poff, Lourdes Pita, and Liana Franke. 

 

Approval of Minutes 

Mrs. Boot presented the minutes from the September 15th meeting for approval.  Natali Betancur made 

the motion to approve the minutes and Marie Irwin seconded it.  Minutes were approved. 

 

Review of School Improvement Plan 

Dr. Chaprnka provided the group with a Mini SIP for 2015-16 to take and review.  This one page 

document states the goals and strategies in a simplified format.  Copies have also been placed in the 

School Advisory Council hanging bins in the front office for parents. 

Dr. Chaprnka advised that the final draft for the OES SIP is completed and well received by teachers.   

SIP focus is on 3 goals:  Math Florida Standards, Language Arts Florida Standards, and Digital Learning. 

Academic Section:  Increase of 3% in the percentage scoring proficient in Reading (from 74% in 2014 to 

77% in 2016) 

Non-academic Section:  % of students missing 10% or more of instructional time by 1% (2% in 2015 to 

1% in 2016) 

Dr. Chaprnka clarified attendance calculations are based on absences, not tardies. 

Marie Irwin questioned if Osceola Elementary’s attendance could be improved further. 

Dr. Chaprnka stated that current procedures followed have been effective and OES has the 2nd best 

record for student attendance in our district. 

Natali Betancur asked how the OES SIP compares to other schools in our district.   

Dr. Chaprnka advised that OES may share similar goals but the SIP is focused specifically on OES students 

and their needs. 

Mrs. Boot added that the overall goal is for student achievement to drive learning. 

Danielle Poff suggested other might be interested in attending district meetings that are held 4 times 

each school year.   

Dr. Chaprnka explained that the leadership team continues to provide instructional support by offering 

instructors training, professional development, and planning time.  The leadership team continues to 

monitor progress toward the goals through lesson plans, observations, progress reports, and other 

various assessments. 

Mrs. Boot commended Dr. Chaprnka’s efforts in producing a well thought out SIP which has also 

received praise from the district office.  All were in agreement of Dr. Chaprnka’s excellent work. 

Marie Irwin made a motion to approve the SIP which Arron Lundquist seconded.  SIP was approved. 

 

Student Council update 

*Dr. Castellani will discuss at our next SAC meeting. 

 

FSA results 

*Dr. Castellani will discuss at our next SAC meeting. 

 

 

 



i-Ready update 

Mrs. Boot shared our new diagnostic testing, i-Ready, which has now replaced FAIR testing.  Law 

requires each child take a reading diagnostic test and all K-5 students have completed testing.  The 

program assigns lessons based on each student’s level and focuses on the domains (vocabulary, 

phonemic awareness, phonics, comprehension).  Once diagnostic testing is complete, students move to 

instructional level and must pass lessons and quizzes at 70% or greater to move forward.  If more review 

is needed in a specific domain, students continue with tutorials and guided practice.    

The goal is to provide 45 minutes of i-Ready to each student every week.  This can be challenging due to 

limited time/computer for each student to work with their virtual teacher, as well class teacher 

instruction.   

Lera Brial stated that the 45 minute i-Ready requirement takes away from the Reading Counts Program 

due to computer access. 

Mrs. Boot added the positives include students are challenged by this program which aligns with Florida 

Standards and is child friendly. 

 

Student Progression Progress 

Mrs. Boot explained that every teacher reports to her regarding student progression.  Reading, Math 

and Writing (sometimes Science) data of each student is reviewed to ensure standards are being met.  If 

a student does NOT meet standards, intervention plans begin.   

Students that are identified NOT at grade level (Tier 2 Intervention) receive support in Reading and 

Math.   

For students that are severely behind (Tier 3), students undergo intense remediation and work with 

special education teacher and/or Mrs. Boot.  

Mrs. Boot advised that the leadership team has a list of students identified not on/below grade level.  

They continue to monitor students, progress and update IEPs to assist student progress. 

Danielle Poff questioned how many students are identified. 

Mrs. Boot states Tier 3 students are less than 15% and Tier 2 are between 75-100. 

Natali Betancur asked how parents are made aware. 

Mrs. Boot says OES is proactive and begins identifying students at the beginning of the school year.  

Teachers advise parents with progress monitoring plans.  Dr. Castellani meets with every parent for a 

possibly retained child. 

Danielle Poff asked how many children are retained yearly and if summer school is an option? 

Mrs. Boot stated less than 10 students are retained.  Summer school is offered for grades 2 and 3 only.   

Lourdes Pita declared, “Annie is the best.”  All were in agreement. 

Marie Irwin asked if report cards are understood by parents and accurately reflect student level. 

Dr. Chaprnka advised that she and Dr. Castellani review every report card for all OES students.  She 

stated that grades/comments by teachers reflect that much time and thought into report cards. 

Mrs. Boot added that parents are informed of report card grading via Parent Night presentations. 

 

Open Agenda/Adjourn 

No further items were brought up for discussion. 

Natalie Betancur moved to adjourn the meeting which Aaron Lundquist seconded.  Meeting was 

adjourned at 8:27 am. 

 

Submitted by:  Liana Franke 


